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Abstract

This study identified the principal’s strategy in developing teacher’s professional competence.
This research used a qualitative approach with descriptive methods. Data collection
techniques are carried out through interviews, observation and documentation. The research
subjects were the principal and teachers of SD Negeri 1 Kota Prabumulih. The results showed
that: (1) in order to improve and develop the professional competence of teachers in SD
Negeri 1 Kota Prabumulih, the head seems to implement and implement a strategy in the
form of "Supervision”; (2) teacher competence at SD Negeri 1 Kota Prabumulih is quite
good. because teachers have been trained to educate, teach, guide, direct, train, assess, and
evaluate students, and (3) obstacles faced by school principals in improving the professional
competence of SD Negeri 1 Prabumulih City teachers, namely: teachers have a solid job in
teaching in the classroom so that the teacher does not pay attention to the supervision carried
out by the principal, sometimes less and unscheduled implementation time is caused by the
principal's busyness in attending official events and meetings outside of school, and some
teachers are still there who are late or do not comply with the stipulations on the right time in
making the Lesson Plan.
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A. Introduction

Quality education is not only seen from the quality of its graduates, but also includes how
schools are able to meet customer needs in accordance with applicable quality standards.
Customers in this case are internal customers (educational staff) and external customers
(students, parents, society and graduate users) (Wahjosumidjo, 2010). Education is a planned
effort to influence other people, both individuals, groups and communities to do what
education practitioners expect (Murkatik et al, 2020). Efforts to improve human resources are
an integrated effort with improving the quality of education. Education has a role and
strategic function in order to produce the children’s creativity (Lian et al, 2018).
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Teachers in learning must be able to understand the subject matter they teach as a lesson that
can develop students 'thinking skills and understand various learning models that can
stimulate students' ability to learn with careful teaching planning by the teacher (Sagala,
2015). Professional teachers are believed to be abl to make students think, behave and act
creatively (Ruslan et al, 2020). Professional teachers have social responsibility manifested
through teacher competence from the social environment and have effective interactive
abilities. Human resources must be empowered in information technology to become
professional teachers (Rahmadoni, 2018). Teacher who has competent in his field will have a
more positive impact on the development of students to understand the subject matter
(Budiyono et al, 2020). Teacher competence cannot stand alone, but there are other factors
that influence it, namely teaching experience, work ethic, teacher motivation and love for
their profession, teacher health, educational background, learning support facilities, education
and training (training that is followed), economic conditions. or the level of teacher welfare,
and the efforts of the principal (Djamarah, 2010). The less than optimal performance of
teachers in schools is not entirely caused by the ability of the teachers themselves. Many
factors affect teacher performance, both external and internal factors (Maryati et al, 2020).

In educational organizations the leader of education is the principal. A leader must be
required to have the intelligence in mastering the situations and conditions of the
organization, so that he is able to implement a program development and mobilize the
organizational resources he has. The principal must be able to practice innovations, be able to
direct all members and the school as an educational organization into a change in mindset,
improve vision and mission by utilizing the talents, skills and abilities of its members
(Andriani et al, 2018). The leadership of the principal is very supportive of achieving
effective and efficient school management. Leadership is a dynamic force that is important in
motivating and coordinating organizations in order to achieve goals through a process of
influencing others, both within the organization and outside the organization to achieve the
desired goals in certain situations and conditions (Sagala, 2010). Winardi argues that strategy
is a pattern of goals, objectives or aims and main policies and plans to achieve these goals
(Winardi, 2012). The principal as the leader has a very big role in improving the quality of
teachers (Alma, 2008). As educational leaders, school principals have quite heavy duties and
responsibilities (Ambarita, 2015). This is in accordance with the results of research from
Muklis, namely that school principals in managing institutions and work programs have a
positive role in improving the quality of education (Mukhlis, 2017). The principal in addition
to carrying out conceptual tasks, namely planning, organizing, solving problems and
collaborating with teachers and the community must also be able to carry out practical /
technical activities (Wahyudi, 2009). Leadership involves a process of social influence, in
this case the deliberate influence carried out by someone on others to structure activities and
relationships within a group or organization.

Leadership includes three meanings, namely effort, the ability to run a business, and an
authority that makes someone considered capable of leading. Institutional leaders must be
able to play an active role and be able to strategically position themselves in directing the
institution. The success and effectiveness of a school principal in leading can be pursued by
respecting each other, working together and having knowledge about the behavior of
subordinates (Rahmadoni, 2018).

The leadership style adopted by the principal will be related to the results and effectiveness of
the principal in leading and carrying out the educational process in the school (Astuti et al,
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2020). The success of the strategy is very much dependent on the ability in leadership to
build commitment, connect the right strategy and vision, manage resources that support the
implementation of the strategy (Amari, 2013). Supervision is an effort made by the principal
in helping teachers to be more able to realize the teaching and learning process. The purpose
of this study was to find out and describe the principal's strategy in developing teacher
professional competence, to analyze and find out the development of teacher professional
competence, and to find the right solution in facing the obstacles or obstacles faced by the
principal in developing the professional competence of teachers at SD Negeri 1 Prabumulih
City.

B. Methods

This research was conducted at SD Negeri 1 Kota Prabumulih, located on Jalan Jenderal
Sudirman 234, West Prabumulih District in the middle of Prabumulih City. This research was
conducted from June to July 2020. The research that will be carried out is in the form of
qualitative research with a descriptive approach by limiting research into strategies for
principals in developing teacher professional abilities. To obtain data in the field, researchers
used several techniques in collecting the data needed in this study, as follows: interviews,
observation and documentation.

C. Results and Discussion

1. The Principal’s Strategy in Developing Teacher Professional Competence at SD
Negeri 1 Prabumulih City

a. Planning for Academic Supervision by the Principal

The results of the research on the planning of academic supervision carried out by the
principal indicate that the planning of the academic supervision program carried out by the
principal is in the good category. The results of this study were also reinforced by the
answers of the principal who argued that the academic supervision program was always
arranged in detail each semester.

b. Implementation of Academic Supervision by the Principal

The results of research on the implementation of academic supervision carried out by the
principal in teacher teaching planning indicate that the implementation of academic
supervision carried out by the principal in teacher teaching planning is in the quite good
category. This is because the principal only guides when there are teachers with problems.
The school principal does not regularly schedule the implementation of supervision in the
guidance of finding teaching resources. Although in fact this program must be carried out
continuously in order to support teacher professionalism, the principal still has not
implemented the program regularly because the principal thinks the teacher is capable of
finding teaching resources, and the learning process has continued to run well.

c. Implementation of Academic Supervision in Teacher Teaching Evaluation
The results of research on the implementation of academic supervision carried out by the

principal in the evaluation of teacher teaching indicate that the implementation of academic
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supervision by the principal in the evaluation of teacher teaching is quite good. This is
because in the implementation of teaching evaluation, the teacher is considered capable of
implementing it and the principal provides guidance in evaluating teacher teaching when the
teacher experiences difficulties. It can be concluded that the guidance of teachers in teaching
evaluation has not been routinely carried out because of the busyness of each party and the
lack of time for the implementation of supervision so that supervision is carried out when
there are problems from the teacher only.

d. Evaluation and Follow Up Academic Supervision by the Principal

The results of research on the evaluation and follow-up of academic supervision carried out
by the principal in the opinion of the teacher indicate that the implementation of evaluation
and follow-up of academic supervision carried out by the principal is quite good. This is due
to the busyness of each teacher and sometimes teacher development activities. disrupting
class hours so that teachers cannot participate in the program. The implementation of the
report on the results of the evaluation of academic supervision is still quite good because
even though the supervision result document has been made by the principal, some teachers
do not know the written report that has been made by the principal and the principal also
rarely communicates the supervision results to the teacher.

2. Teacher Professional Competence at SD Negeri 1 Prabumulih

From the above opinions it can be concluded that the components of teacher professional
competence are: (1) mastery of teaching material, (2) ability to manage learning, (3)
knowledge of evaluation. These three competency groups are basically the result of a
teacher's cognitive work. Cognitive as cognition is a part of the human soul that processes
information, knowledge, experience, encouragement, feelings, and so on both from outside
and from within oneself to form conclusions that produce behavior. From this understanding
teachers who do not have a cognitive realm will have difficulty understanding and believing
in the benefits of science and capturing the moral messages contained in every science.

The professional competence of teachers is the ability possessed by the teacher which is the
result of cognitive work to carry out tasks so that students get optimal learning outcomes, so
as to create quality or quality education. These abilities include: (1) mastery of subject matter,
(2) ability to manage learning, and (3) knowledge of evaluation.

3. Constraints and Efforts in Academic Supervision by the Principal

Based on the research results, the obstacles faced in implementing academic supervision by
the principal are as follows: a) the teacher has a solid job in teaching in the classroom so that
the teacher does not pay attention to the supervision carried out by the principal; b) the
implementation time of supervision is sometimes insufficient and unscheduled due to the
busyness of the principal in attending official events and meetings outside of school, and 3)
some teachers are still late or not according to the right time provisions in making lesson
plans, so that the principal has not carried out regular academic supervision which results in
the implementation of academic supervision not fully running well and there is no special
agenda in implementing academic supervision.
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In the opinion of the teacher, academic supervision carried out by the principal still
encountered various obstacles, including some of the teachers arguing that basically the
supervision had been scheduled and carried out by the principal, but due to the principal's
busyness and the principal's workload that was too heavy it caused implementation
supervision has not been carried out optimally according to existing procedures so that there
are some teachers who are supervised only when there are problems.

From the results of the discussion above, it can be concluded that the obstacles faced in the
implementation of academic supervision include the large number of teacher work and busy
teacher activities so that teachers do not pay attention to the implementation of supervision
carried out by the principal and sometimes the implementation time of supervision is
insufficient and unscheduled due to the busy head schools while the teachers are supervised
so much that sometimes the implementation of supervision is not evenly distributed among
all teachers. In addition, the busy activities of school principals have resulted in school
principals not carrying out regular academic supervision of teachers and some principals have
teaching assignments in class, so that the implementation of academic supervision has not
been fully implemented and there is no special agenda in implementing academic
supervision. These obstacles can be overcome by the efforts made by the principal in solving
these problems. The efforts made by each school vary, including using rest or free time for
meetings to discuss problems faced by teachers and school principals taking a direct approach
individually through private conversations with each teacher in carrying out academic
supervision. In addition, the principal collaborates and communicates with the supervisor to
discuss the division of supervision tasks so that the implementation of supervision is more
efficient so that the goal of supervision in improving teacher teaching professionalism will be
achieved properly.

D. Conclusion

From the results of the above discussion, it can be concluded that the principal has
implemented and implemented a strategy in the form of "Supervision" well and the
professional competence of teachers in SD Negeri 1 is quite good. For the obstacles in this
study, there was a teacher, because the teacher was still less disciplined in collecting lesson
plans and still lacked attention to the supervision strategy that had been made. And for the
solution to the existing obstacles, namely by integrating the principal and teachers so that
there is no miss communication in the lesson plans collection schedule and the principal is
closer to each individual teacher to motivate his work.
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