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Abstract: This study examines how subjectivity and personal ambition influence the 
governance of educational institutions and affect the quality and relevance of 
educational services. Conducted using a qualitative literature review approach, the 
study analyzed books, journal articles, and policy documents related to educational 
management, leadership, and organizational governance through content analysis. 
The findings indicate that when decisions are influenced by personal interests, they 
can lead to bias, internal conflict, and reduced educational quality. Effective 
governance requires systematic, transparent, and participatory planning supported 
by ethical and professional leadership. In Islamic educational contexts, embedding 
moral and spiritual values such as justice, integrity, and responsibility further 
strengthens governance and leadership effectiveness. The novelty of this study lies in 
emphasizing the combined impact of human factors and ethical frameworks on 
educational management, highlighting the need for moral considerations alongside 
administrative systems. Practically, the findings suggest that educational institutions 
should implement objective decision-making processes and foster ethical leadership 
to enhance accountability and sustainability. Overall, this study contributes a 
comprehensive framework for understanding how subjectivity and personal ambition 
affect governance and provides guidance for improving institutional quality and long-
term relevance in education. 
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A. Introduction 
 
The governance system is required that is not only effective and efficient but also 
transparent, accountable, and oriented toward continuous quality improvement to 
ensure institutional credibility and sustainable educational outcomes (Ahmad & 
Hassan, 2022). Educational governance encompasses various essential aspects, 
ranging from planning and implementation to the evaluation of educational programs 
carried out in a systematic and integrated manner (Hutt, et al., 2020). Furthermore, the 
principles of transparency and accountability are key factors in enhancing the quality 
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of educational management and strengthening public trust in educational institutions 
(Putra et al. 2020). 
 
In practice, the success of educational institution governance is strongly influenced by 
the quality of leadership and the professionalism of its managers. Effective leadership 
is not only reflected in strong managerial skills but also in the ability to make objective, 
rational, and data-driven decisions, thereby producing fair policies for all 
stakeholders (Hallinger, 2020). However, decision-making processes in educational 
institutions are not always free from individual subjectivity. Decisions based on 
personal perceptions, individual interests, or emotional closeness may lead to bias in 
policies, including in aspects such as recruitment, job placement, and performance 
evaluation. This condition can hinder governance effectiveness and the achievement 
of optimal educational goals (Liu & Bellibas, 2021). 
 
In addition to subjectivity, personal ambition represents another critical factor that can 
shape the governance of educational institutions. While ambition can drive innovation 
and enhance leadership effectiveness, it may also create ethical risks when not 
balanced with integrity, potentially leading to biased and self-serving decision-
making. 
 
This condition can result in a decline in the quality and relevance of educational 
services. Decisions that are not based on data and the actual needs of the organization 
may lead to inappropriate policies, particularly in curriculum management, teaching 
staff management, and the quality of learning. Therefore, professional and integrity-
based governance is essential to maintain educational quality and its alignment with 
societal and workforce demands (OECD, 2022).  
 
Subjectivity and personal ambition can trigger internal conflicts within educational 
organizations, particularly when decisions are perceived as unfair or favor certain 
parties. This condition can reduce trust in leadership, weaken work motivation, and 
disrupt teamwork, thereby affecting the overall effectiveness of institutional 
management (Bush, & Glover, 2021). Furthermore, the long-term impact of such 
conditions can be even more detrimental if not addressed systematically. A decline in 
trust and collaboration among organizational members may create a fragmented work 
environment where individuals or groups operate in isolation rather than in synergy. 
This fragmentation can hinder the implementation of institutional programs, reduce 
efficiency, and ultimately affect student outcomes. In educational settings, where 
collaboration and shared responsibility are critical, the absence of cohesive teamwork 
can significantly weaken the institution’s ability to achieve its goals. 
 
In addition, leadership credibility becomes a central issue in this context. When 
leaders are perceived as biased or driven by personal ambition, their legitimacy may 
be questioned by subordinates. This situation can lead to resistance toward policies, 
low compliance, and even passive opposition within the organization. Consequently, 
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institutional initiatives may fail not because of poor design, but due to a lack of 
support and commitment from those responsible for implementation. 
 
To address these challenges, it is important for educational institutions to establish 
clear governance frameworks that emphasize fairness, transparency, and 
accountability. Decision-making processes should be supported by reliable data, 
inclusive consultations, and well-defined procedures that minimize the influence of 
individual bias. Additionally, fostering a culture of professionalism and ethical 
responsibility among all members of the institution is essential to ensure that personal 
interests do not override collective goals. 
 
Ultimately, strengthening governance practices through objective and participatory 
approaches will not only reduce internal conflict but also enhance organizational 
resilience. Educational institutions that are able to manage subjectivity and personal 
ambition effectively are more likely to sustain quality improvement and remain 
responsive to the evolving demands of society and the workforce. 
 
In the context of Islamic educational institutions, this issue becomes more complex as 
these institutions function not only as centers for knowledge transfer but also as 
platforms for character building and spiritual development. Therefore, governance 
should be grounded in principles of justice, responsibility, and ethics to establish a 
system with integrity and a focus on the common good. However, without a 
structured management system and effective supervision, subjectivity and personal 
ambition may still influence the quality of decision-making (Alqahtani, 2021). 
 
To minimize the influence of subjectivity and personal ambition, systematic and 
participatory planning is required in the governance of educational institutions. 
Strategic planning enables institutions to define clear, measurable goals and align 
organizational actions with shared interests and long-term development priorities 
(George et al. 2021). Stakeholder involvement and data-based evaluation also promote 
more objective and professional decision-making, thereby enhancing the quality and 
relevance of educational services in a sustainable manner (Castillo et al. 2024). 
 
B. Methods 
 
This study employs a qualitative approach using a literature study (library research) 
to gain an in-depth understanding of the phenomena of subjectivity and personal 
ambition in the governance of educational institutions and their impact on the quality 
and relevance of educational services (Snyder, 2019). This approach enables the 
researcher to examine various concepts, theories, and findings from previous studies 
comprehensively in order to obtain a holistic understanding (Xiao & Watson, 2020). 
 
The data sources in this study consist of secondary data obtained from books, 
academic journals, and policy documents relevant to the research topic, enabling 
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comprehensive analysis through existing literature and documented evidence 
(Snyder, 2019). The selection of literature is conducted selectively by considering 
credibility, relevance, and the recency of information, ensuring that the findings of the 
study are academically accountable (Paul & Criado, 2020). The data collection 
technique in this study was conducted through document analysis by reviewing 
various literature relevant to the research focus, enabling systematic interpretation of 
textual data and the identification of key themes (Bowen, 2009). The data obtained 
were then analyzed using content analysis techniques by categorizing information 
into key themes, such as subjectivity, personal ambition, their impact on educational 
quality, and prevention strategies (Elo et al. 2020). 
 
Furthermore, the analyzed data were synthesized using a descriptive-analytical 
approach by linking the findings with relevant theories to generate meaningful 
interpretations and conclusion (Braun & Clarke, 2021). This process aims to generate 
a systematic and comprehensive understanding of the phenomenon under study, 
thereby providing a clear overview of the influence of subjectivity and personal 
ambition in the governance of educational institutions and the efforts to mitigate them 
(Elo et al. 2020). 
 
C. Results and Discussion 
 
The findings indicate that subjectivity and personal ambition are important factors 
influencing the governance of educational institutions, as individual attitudes and 
motivations can shape leadership behavior and decision-making processes within 
organizations (Legood, 2021). When decision-making is not grounded in the 
principles of objectivity and professionalism, the risk of bias and policy deviations 
increases. Individual behavior within organizations, shaped by personal perceptions 
and interests, can directly influence the quality and effectiveness of decisions made 
(Kahneman et al. 2021). Subjectivity in the management of educational institutions 
generally arises when decisions are based more on personal considerations than on 
data analysis and professional standards, increasing the likelihood of biased 
judgments and inconsistent practices (Schildkamp, 2021). This can be observed in 
various aspects, such as recruitment, job placement, task distribution, and 
performance evaluation. Non-objective decisions may lead to perceptions of 
unfairness, reduce trust among organizational members, and hinder the development 
of an effective and supportive working environment (Colquitt et al. 2021). 
 
In addition to subjectivity, personal ambition also influences the dynamics of 
leadership in educational institutions, as individual motivations and career 
aspirations can shape leadership behavior, priorities, and decision-making processes 
(Legood et al. 2021). Ambition can serve as a driver of performance and innovation; 
however, without integrity and accountability, it may turn into a pursuit of power that 
disrupts objectivity and distorts organizational policy direction (Eisenbeiss et al. 
2020). 
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As a result, the quality and relevance of educational services may decline when 
decisions are not grounded in data and aligned with actual needs, leading to 
ineffective policy implementation and reduced institutional performance (Datnow & 
Park 2020). Inappropriate policies tend to produce programs that are less effective in 
improving the quality of learning. Inappropriate policies tend to produce programs 
that are less effective in improving the quality of learning. Therefore, enhancing 
educational quality largely depends on leadership that is oriented toward continuous 
improvement and evidence-based decision-making (Datnow & Park 2020). 
 
The relevance of education to societal needs can be disrupted when policies fail to 
consider social, economic, and technological developments. Educational institutions 
are required to be adaptive to change in order to remain responsive to societal 
demands (OECD, 2021). However, when decisions are influenced more by personal 
interests, innovation and curriculum development tend to be hindered, resulting in 
graduates who are less competitive in the workforce (The World Bank, 2020). 
Moreover, subjectivity and personal ambition can also trigger internal conflicts within 
educational organizations. Such conflicts often emerge when organizational members 
perceive injustice, inconsistency, or a lack of objectivity in decision-making processes, 
which can undermine trust and collaboration among stakeholders (Hussein, 2024). 
 
Differences in interests and perceptions that are not effectively managed may 
negatively affect organizational performance and the stability of educational 
institutions, as unresolved conflict can reduce collaboration and disrupt 
organizational functioning. To minimize subjectivity and personal ambition, 
governance based on systematic planning oriented toward needs analysis and 
organizational goals is required. Integrated planning and rational decision-making 
are key factors in improving the effectiveness and quality of educational institutions, 
as they enable better alignment of goals, resource allocation, and organizational 
performance (Bert George, Richard M Walker, 2021). In the context of Islamic 
educational institutions, these efforts need to be strengthened through the 
implementation of moral and spiritual values, such as justice, responsibility, and 
deliberation. These values play an important role in shaping ethical and integrity-
based leadership, ensuring that institutional governance is more oriented toward the 
common good (Halstead, 2020). Thus, subjectivity and personal ambition represent 
significant challenges in the governance of educational institutions; however, they can 
be mitigated through the implementation of objective, transparent, and participatory 
systems supported by ethical leadership. Such an approach is essential for enhancing 
the quality and relevance of educational services in a sustainable manner. 
 
Furthermore, effective conflict management strategies are essential to prevent the 
escalation of tensions caused by subjectivity and personal ambition. Educational 
leaders must be equipped with the skills to mediate disputes, facilitate dialogue, and 
promote consensus-building among stakeholders. By adopting a collaborative 
approach, institutions can transform potential conflicts into opportunities for 
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organizational learning and improvement. This aligns with contemporary 
management perspectives that view conflict not merely as a problem but as a dynamic 
process that, when properly managed, can enhance innovation and decision quality. 
 
In addition, stakeholder involvement plays a crucial role in strengthening governance 
practices. The active participation of teachers, staff, students, and even parents in 
planning and evaluation processes helps ensure that decisions are more inclusive and 
reflective of collective needs. Participatory governance also increases transparency 
and reduces the likelihood of dominance by certain individuals or groups. As a result, 
institutional policies are more likely to gain acceptance and support from the wider 
community, thereby improving implementation effectiveness. Another critical 
dimension is the role of continuous monitoring and evaluation systems. Regular 
assessment of policies, programs, and leadership practices allows institutions to 
identify deviations from established goals and take corrective actions in a timely 
manner. This process not only enhances accountability but also reinforces a culture of 
continuous improvement. By integrating feedback mechanisms and evidence-based 
evaluation, educational institutions can maintain objectivity and reduce the influence 
of personal bias in governance processes. 
 
D. Conclusions 
 
This study shows that subjectivity and personal ambition strongly influence the 
governance of educational institutions. If not managed properly, these factors can lead 
to biased decisions, internal conflict, and a decline in the quality of educational 
services. This confirms that human factors play a central role in determining 
organizational direction. Without objective and data-based processes, governance 
tends to become ineffective and unfair. Therefore, educational institutions need to 
implement planning that is systematic, transparent, and participatory. Leadership 
must be ethical and professional so that decisions are based on collective goals rather 
than personal interests. Strengthening accountability and integrating values such as 
integrity, fairness, and responsibility are also essential to build trust and improve 
performance. Subjectivity and ambition often arise due to weak institutional control 
and unclear role distribution. When decision-making is too centralized and lacks 
checks and balances, leaders may prioritize personal perspectives. This condition is 
worsened by limited managerial competence and a lack of understanding of good 
governance. Thus, improving institutional capacity through training and leadership 
development is very important. Organizational culture also has a major influence. A 
culture that tolerates favoritism and lacks openness can strengthen subjective 
practices. In contrast, a culture of collaboration, respect, and open communication can 
reduce bias. Leaders should encourage dialogue, accept feedback, and create an 
environment where all perspectives are valued. In addition, objective and measurable 
performance evaluation systems are needed. Clear indicators and data-based 
assessments can reduce personal bias and improve fairness. The use of digital systems 
and data analytics can further support accurate and evidence-based decision-making. 
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Finally, ethical leadership is key to effective governance. Leaders who demonstrate 
integrity and accountability can build trust and create a fair, inclusive, and goal-
oriented organization. 
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