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Abstract 

 

The school environment is a physical and non-physical situation that occurs within the purview 

of the school. The school atmosphere is assisting instructors in developing motivation. As a 

result, the purpose of this study was to prove hypotheses regarding the effect of the school 

environment and extrinsic motivation on teacher performance. The quantitative descriptive 

approach was employed in the implementation of this research. The population is 125 persons, 

with 30 people serving as a trial sample and 95 people serving as the study's main sample. Data 

was collected through questionnaires, observations, and documentation approaches. In this 

study, data were analyzed using inferential statistics such as simple correlation tests, multiple 

correlation tests, t-tests, and f-tests Ogan Komering Ilir Regency, Jejawi District. According to 

the findings of the study, the school environment and extrinsic motivation have an impact on 

the performance of State Junior High School teachers in Jejawi District, Ogan Komering Ilir 

Regency, both partially and concurrently. 
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A. Introduction 

 

Education is designed to generate competent human resources. This entails possessing 

scientific knowledge or talents as well as decent manners, morality, or behavior. That is why 

education is supposed to yield outcomes rather than merely products (Muchtar, 2020). It is 

mentioned in order for the outcomes of the educational process to be able to maximize people's 

lives via the talents they possess. Not just learning information, but also engaging in the 

application of talents for the betterment of life. 

 

This is consistent with the role of education as outlined in Law No. 20 of 2003 governing the 

national education system. That education serves to develop capabilities and shape the 

character and civilization of a dignified nation in the context of educating the nation's life, with 

the goal of developing students' potential to become human beings who believe and fear God 

Almighty, have noble character, are healthy, knowledgeable, capable, creative, independent, 

and become democratic and responsible citizens. 
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The implementation of national education has a very noble purpose, according to the set laws. 

It is not as simple as twisting the palm of the hand to attain this purpose. Of course, an integrated 

system is required so that all operations carried out are related to the fulfillment of the planned 

goals. The instructor or educator is an important factor that is also critical to the success of 

education. Because the majority of the essential duties, functions, and obligations associated 

with accomplishing national educational goals begin with the completion of instructional goals 

or learning objectives held in classrooms (Hamalik, 2007). 

 

As a result, a teacher must optimize learning while also performing the primary activities and 

functions inherent in his professionalism. Teacher performance refers to the accomplishment 

of the teacher's task. According to Mangkunegara (2012), performance is a product of the job 

that has been completed. These outcomes might take the shape of improved quality or greater 

quantity. When referring to this description, it is apparent that he will be more dominating in 

enhancing the quality of learning implementation as an instructor. Although there are other 

amounts satisfied, such as learning materials and learning media generated by the instructor in 

carrying out their primary activities and functions. 

 

The better the teacher's performance, it is considered that the better the final outcome. Such an 

assumption should be checked first, however it is absolutely plausible because anything done 

optimally yields greater outcomes. Although it cannot be overstated, there are several factors 

that must be addressed in order to achieve peak performance as a teacher (Pramesti & Muhyadi, 

2018). That is, a teacher's performance is influenced by variables other than the specific 

instructor in question. 

 

According to Pramesti and Muhyadi (2018), various factors can influence teacher performance, 

including supervision, motivation, work atmosphere, and social position. In this study, the 

researcher assumes that the parameters mentioned in prior studies merit further investigation 

with modifications of additional variables. So that the previously examined work climate was 

described as a work environment in this study, and while before restricted to general work 

motivation, this research especially believes in the influence of extrinsic motivation. 

 

The term "school environment" refers to anything that is under the purview of the school, 

particularly in terms of educational implementation. The school environment, according to 

Marini and Hamidah (2014), is a social environment (teachers and education staff, school 

friends and school culture) and a non-social environment (curriculum, programs, and 

infrastructure) in formal educational institutions that provide support for potential development 

learners. In general theory, this variable is more commonly referred to as the work 

environment. Because the school is also a place of employment for instructors. 

 

As a result, the work environment may be defined as a gathering place under a range of settings 

and conditions that are not fixed or can vary. Sutrisno (2010) asserts that the work environment 

is everything linked to facilities and infrastructure for work operations that are around 

educators (as employees) when carrying out their major activities and functions and might 

impact work implementation. This work environment is also directly related to the place of 

work, all facilities, and equipment or equipment used to assist the work, the state of cleanliness 

of the room and its surroundings, adequacy of lighting, tranquility, and communication built 

by a group of people who are present at the work site. 
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According to Sedarmayanti (2011), the work environment is the entire tool, also known as the 

tools and materials possessed, the surrounding environment in which a person conducts his 

work, employs the proper way at work, and divides responsibility for the task being 

accomplished. As a result, it is apparent that the work environment is a significant influence in 

the execution of the task referred to as performance for a teacher at school. 

 

According to the description, it is logical that the school environment is regarded as one of the 

aspects that might have an influence on teacher performance accomplishment. As a result, it is 

critical to demonstrate through empirical investigations. Furthermore, the purpose of this 

research is to demonstrate that extrinsic incentive can have a favorable influence on teacher 

performance. Motivation, as we all know, is the desire to do something. According to Putra 

and Frianto (2013), extrinsic motivation emerges as a consequence of factors from outside the 

person, such as an invitation, order, or compulsion from others, such that someone desires to 

do something in such a scenario. 

 

As a result, it is evident that extrinsic motivation does not come from self-awareness, but rather 

from circumstances outside of the individual. As a result, the focus of this research is balanced 

since it investigates issues that are directly tied to elements outside of the instructor. The school 

environment is something that is there, and extrinsic motivation is the reason for doing 

something that is not motivated by self-awareness but by considerations of other variables. 

 

A preliminary investigation was conducted as a reinforcement to carry out this research based 

on the researcher's original assumptions. According to the preliminary study's findings, the 

school atmosphere definitely differs. Because schools have varied customs depending on where 

they are located, especially in Jejawi District where schools are relatively far apart. As a result, 

the potential for disparities in teacher performance has been seen in the classroom setting. 

Similarly, extrinsic incentive is present in general. In certain schools, the principal was found 

to be constantly giving directives, reprimands, awards, and punishments for actions carried out 

by the school community. This is an example of extrinsic incentive, however not all of them 

are as strong as this. As a result, the possibility of disparities in the supply of extrinsic incentive 

between schools may be noticed. 

 

Another area of interest for academics is the availability of documented learning completion 

by instructors in schools. Some teachers were found to have not appropriately recorded the 

completion of learning in terms of neatness and timeliness of collecting. This is a clear indicator 

that the teacher's performance is not yet at its peak. As a result, an in-depth investigation is 

required to discover additional aspects that may be vital to comprehend in order to identify the 

best answer to the difficulties that arise. 

 

Based on this description, the researcher believes that it is necessary to conduct a study of the 

items described. This research was performed under the topic "The effect of the school 

environment and extrinsic incentive on teacher performance" to make the research more 

focused and the aims to be attained more obvious. 

 

B. Methods 

 

From April to August 2021, the research was carried out in a State Junior High School in Jejawi 

District, Ogan Komering Ilir Regency. The quantitative correlational research approach was 

applied in this study. According to Arikunto (2013), quantitative correlational research seeks 
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to identify whether there is a link between data or numerous factors. The factors in quantitative 

research in this study consist of the school environment (X1), extrinsic incentive (X2) on 

teacher performance (Y). 

 

Because Jejawi District has four public junior high schools, all instructors who work in these 

institutions are used as study subjects. The number of trial samples might be as high as 30 

persons, while the primary sample for study implementation could be as high as 95 people. 

This study's data was gathered by questionnaires, observation, and documentation. The validity 

of the research instrument has been evaluated by expert evaluations and direct trials in order to 

gather reliable results. Similarly, in terms of dependability. Data analysis phases utilizing a 

basic linear regression test and a multiple linear regression test. Prerequisite tests, such as data 

normality, heteroscedasticity, and data multicollinearity, were first performed to reach this 

stage of analysis. The SPSS application is used to do automated statistical analysis at each level 

of the exam. 

 

C. Results and Discussion 

 

Descriptive understanding of each variable can be done comprehensively, so pay attention to 

the following table. 

Table 1. Descriptive Analysis of Data 
 N Range Minimum Maximum Mean Std. Deviation 

School Environment 95 12,60 73,33 85,93 80,3816 3,14545 

Extrinsic Motivation 95 15,56 73,33 88,89 80,6784 2,90260 

Teacher Performance 95 14,82 72,59 87,41 79,8677 2,99134 

Valid N (listwise) 95      

 

The maximum score obtained for the school environment variable was 85.93, and the lowest 

was 73.33, resulting in a 12.60 range. The average value obtained in the varied school 

environment is 80.38, with a standard deviation of 3.145. The greatest value attained for the 

extrinsic motivation variable is 88.89, with the lowest value being 73.33, resulting in a range 

of 15.56. In terms of extrinsic motivation, the average reached is 80.68, with a standard 

deviation of 2.90. The range of values for the dependent variable, teacher performance, was 

14.82, with the greatest value being 87.41 and the lowest being 72.59. The average teacher 

performance variable score is 79.87, with a standard deviation of 2.99. 

 

Because the significance value is 0.687 > 0.05, and it is evident that the conditions for normality 

of data distribution have been satisfied, the data gathered from the research have been evaluated 

and certified normally distributed. Similarly, heteroscedasticity tests revealed that the data in 

this study did not exhibit heteroscedasticity symptoms because data points were dispersed 

above and below or around the number 0; data points did not accumulate precisely above or 

below; and the dispersion of data points was not structured. Another factor that was 

investigated was the data's multicollinearity, which showed that the data in this research did 

not exhibit signs of multicollinearity. This is based on the obtained tolerance value of 0.481 > 

0.10 and the VIF value of 2.078 10.0. As a result, the regression equation generated from this 

test is said to be satisfactory. 

 

The Influence of the School Environment on Teacher Performance 

 

The research sample's highest score is 85.93, which is connected to their assessment of the 

educational environment. The quality of the school room, school infrastructure, security, 
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comfort, and relationships with the school community all contribute to the perceived school 

environment. The sample in this investigation reached the lowest value of 73.33. The sample 

size for stating that the school atmosphere is very excellent is just six persons, and this is based 

on a score of more than 85.00. The highest score obtained by the study sample on the school 

environment was 82.22, which was earned by as many as eighteen participants, or 18.9 percent 

of the whole research sample. 

 

The sample group at SMP Negeri 4 Jejawi had the greatest average value for the school 

environment variable, 81.15, while the sample group at SMP Negeri 1 Jejawi had the lowest, 

79.52. The difference in values obtained between the top and lowest is not statistically 

significant because it is just 1.63. Similarly, when the two values are classified, the greatest 

and lowest scores obtained are still included in the same category, namely the school 

atmosphere is considered to be good. 

 

There is a substantial association between school environment characteristics and the 

performance of State Junior High School teachers in the Jejawi District, according to the study. 

This is demonstrated by the r-count value of 0.701 > r-table 0.1 2017, as well as the significance 

value of 0.000 0.05. To put the t-count to the test again in order to show the statistical 

hypothesis's acceptance or rejection. 

 

The t-value for the school environment variable is 9.475 > 1.986, indicating that the alternative 

hypothesis (Ha) for testing the first hypothesis is accepted. As a result, the school atmosphere 

is said to have a considerable impact on the performance of state junior high school teachers in 

Jejawi District, Ogan Komering Ilir Regency. Another source of evidence for the acceptance 

of this alternative hypothesis is the significance value of 0.000 0.05, which indicates that the 

alternative hypothesis (Ha) for H1 is accepted. 

 

The correlation coefficient is 0.701, indicating that the degree of the association between the 

school environment and teacher performance is 70.1 percent, classifying it as a strong 

relationship. The determinant coefficient is 0.491, indicating that the size of the influence of 

the school environment variable on the performance of SMP Negeri teachers in Jejawi District 

is 49.1 percent, indicating a moderate to moderate effect. 

 

The findings of this study also complement prior research, such as those of Marliya et al, 

(2020), who investigated the influence of the work environment on teacher performance in 

public junior high schools throughout Prabumulih Barat District. It is obvious that a positive 

work environment may contribute to a positive academic climate. As a result, it will be easier 

to maximize a teacher's professional performance. You might also consider the research of 

Angrainy et al, (2020), which focuses on the impact of the work environment on teacher 

performance. According to the findings of this study, the work environment has a considerable 

impact on teacher performance. 

 

Similarly, Supardi (2014) claimed that a person's performance may be impacted by a variety 

of variables, one of which is the surroundings. Referring to the statement, it is evident that the 

findings of this study are consistent in terms of the elements that impact performance, because 

hypothesis testing has demonstrated that the environment has a substantial influence on teacher 

performance. According to Merry et al, (2020) and Susanti et al, (2021), a well-designed work 

environment can have a favorable and substantial influence on obtaining more optimal teacher 

performance. 
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As a result, it has become a challenge for a teacher to build a functional school district. As a 

result, the guru, as one of the school's principals, must be active in order to improve the school's 

surrounding environment. As a result, all activities become more enjoyable, with the primary 

goal of optimizing guru's own performance. 

 

The Effect of Extrinsic Motivation on Teacher Performance 

 

The most common figure was 81.48, which was shared by as many as twelve participants, or 

12.6 percent of the whole research sample. These values have been met in a satisfactory 

manner. The final score of the respondents was larger than 85.00, indicating that extrinsic 

motivation was placed in the extremely high group by eleven participants. The maximum score 

obtained by research participants in terms of extrinsic motivation was 88.89, while the lowest 

score was 73.33. 

 

The average value for extrinsic motivation in each sample group suggests that it is classified 

as excellent, but no one has joined the very good category, therefore it is also a challenge in 

the field of education to engage in maximizing each extrinsic motivation indicator. These 

values vary quantitatively. In addition, the maximum score in the sample group is 81.32 at SMP 

Negeri 4 Jejawi, while the lowest score in the sample group is 79.93 at SMP Negeri 1 Jejawi. 

The difference in the two values is 1.39, and it is considered not significant since the maximum 

and lowest values obtained by study respondents are in the same group, namely extrinsic 

motivation is strong or good. 

 

There is a substantial association between extrinsic incentive characteristics and the 

performance of State Junior High School instructors in the Jejawi District, according to the 

study. This is demonstrated by the r-count value of 0.666 > r-table 0.2017, as well as the 

significance value of 0.000 < 0.05. To put the t-count to the test again in order to show the 

statistical hypothesis's acceptance or rejection. 

 

The extrinsic incentive variable has a t-count of 8.612. It is translated from this number as the 

t-table value, which is 1.986, which signifies t-count > t-table; 8,612 > 1,986. Based on this, 

the alternative hypothesis is accepted, implying that extrinsic motivation has a considerable 

influence on the performance of State Junior High School instructors in Jejawi District, Ogan 

Komering Ilir Regency. To corroborate these findings, a significance value of 0.000 0.05 is 

used, indicating that the alternative hypothesis (Ha) is accepted and the statistical hypothesis 

(H0) is rejected. 

 

The correlation coefficient value is 0.666, indicating that the size of the association between 

extrinsic motivation and performance of State Junior High School teachers in the Jejawi 

District is 66.6 percent. The magnitude of the association is classified as strong. The 

determinant coefficient is 0.444, indicating that the degree of the extrinsic motivation variable's 

effect on the performance of State Junior High School teachers in Jejawi District, Ogan 

Komering Ilir Regency is 44.4 percent and falls into the moderate to moderate influence group. 

 

The findings of this study back up recent research by Diana, Ahmad, and Wahidy (2020), which 

found that work motivation had an impact on teacher performance. According to study done 

by Septiana, Fitria, and Kesumawati (2021), teachers' strong work motivation would give 

convenience in fulfilling each key duty, function, and responsibility of a teacher. 
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Harmendi et al, (2021), Alhusaini et al, (2020), and Arlita et al, (2020) all stressed that well-

built motivation by instructors may have a beneficial influence on the job they accomplish. As 

stated by Nabela et al, (2021), Umami et al, (2020), with strong motivation, teachers' work 

connected to their obligations would be improved. 

 

The outcomes of this study are also confirmed by Gibson's hypothesis stated in Supardi (2014), 

which claims that psychological elements, one of which is motivation, can alter a person's 

performance. As a result, the outcomes of this study are consistent with Gibson's assertion that 

motivation is one of the elements influencing teacher performance. As a result, it is apparent 

that instructors must also be driven in order to become outstanding persons with great 

professionalism in delivering exceptional education. 

 

The Effect of School Environment and Extrinsic Motivation on Teacher Performance 

 

The greatest value produced by the research sample is a final score of 77.78 collected from as 

many as fifteen research samples. The majority of the participants in this survey believe that 

their performance is satisfactory. There are five persons who believe that teachers' performance 

in schools is excellent. This is well recognized, as evidenced by the purchase of values larger 

than 85.00. The highest score for teacher performance at Jejawi District public junior high 

schools is 87.41. While the lowest final score for the teacher performance variable is 72.59, it 

is still classified as good teacher performance. 

 

The highest score was 80.31 at SMP Negeri 4 Jejawi. The sample group of SMP Negeri 1 

Jejawi had the lowest score of 79.38. According to respondents' perspectives, the diversity of 

teacher performance is a type of accountability for each teacher for the things he has done. As 

a result, this research is also a type of self-evaluation for instructors in relation to the 

educational process, which is carried out in accordance with their primary obligations and 

functions as professionals. 

 

There is F-count 55,151 > F-table of 3,095 indicating that the school environment and extrinsic 

motivation have a considerable impact on the performance of State Junior High School 

instructors in Jejawi District, Ogan Komering Ilir Regency. The significance value found, 

0.000 < 0.05, indicates that the alternative hypothesis (Ha) is accepted and the statistical 

hypothesis (H0) is rejected. 

 

The score of 0.738 indicates that the school environment and extrinsic motivation have a 

considerable link with the performance of State Junior High School teachers in Jejawi District, 

Ogan Komering Ilir Regency, and so fall into the category of a strong relationship. The R 

Square column of 0.545 indicates that the school environment and extrinsic motivation have a 

considerable impact on the performance of State Junior High School teachers in Jejawi District, 

with a 54.5 percent influence and is classified as very influential. 

 

The findings of this study also complement the findings of Marphudok et al, (2020), who 

discovered that the work environment and motivation might have a substantial impact on the 

attainment of higher teacher performance. Motivation and work environment factors are 

continuously able to have a favorable and substantial influence on getting improved 

performance, as noted by Fahmi and Hariasih (2016), Yani and Indrawati (2016), and Suryati 

et al, (2020), Tarmizi et al, (2021), Susmadiana et al, (2021), Astuti et al, (2020). 
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The outcomes of this study corroborate and reinforce Supardi's (2014) remark regarding 

teacher performance being impacted by a variety of factors, including individual ones such as 

motivation, as examined in this study. Similarly, situational aspects such as physical and 

occupational characteristics, including the work environment, must be considered. It is evident 

from this study that what is intended in the work environment is the school environment. As a 

result, instructors are expected to be able to maximize their ability for self-motivation, both 

internally and publicly. Similarly, the educational atmosphere is designed to reduce the 

likelihood of communication blunders. 

 

D. Conclusion 

 

The elements of the school environment and extrinsic motivation, either partially or 

concurrently, have a substantial impact on the performance of state junior high school teachers 

in Jejawi District, Ogarn Komering Ilir Regency. 
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