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Abstract 

 

The purpose of this study is to evaluate and analyze: (1) the impact of clinical supervision on 

teacher performance; (2) the impact of principal leadership on teacher performance; and (3) the 

impact of clinical supervision and principal leadership combined on teacher performance. This 

is a quantitative study utilizing an ex post facto technique. This study was carried out at SMA 

Sub Rayon 18 Palembang, with a population of 265 teachers, and 159 persons were chosen at 

random as samples. Questionnaires are used to collect data. The validity test employs 

construction and content validity, and the reliability test use Cronbach's Alpha. The normality, 

linearity, multicollinearity, and hesteroscedasticity tests were used to examine the test criteria, 

and the data were analyzed using multiple linear regression approaches. The findings revealed 

that clinical supervision and principal leadership had a good and substantial influence on 

teacher performance. 

 

Keywords: Clinical Supervision, Principal Leadership, Teacher Performance 

 

A. Introduction 

 

The principal, instructors, students, school administrative personnel, curriculum, and the 

environment are all interconnected aspects of a school, which is a formal educational institution 

where teaching and learning activities take place. Because the teacher is the "key person" who 

works directly with students in the teaching and learning process, the teacher plays a very 

essential role in the execution of the learning process. A teacher must be able to establish a 

comfortable learning environment in order for students to be completely engaged in learning 

activities and for educational goals to be met successfully and quickly (Utami, 2017). A 

positive relationship between instructors and students will increase educational quality and 

student success. 

 

Teachers are an important factor that greatly influences the occurrence of good educational 

processes and outcomes; in order to achieve this, the quality of teaching teachers must continue 

to be improved, so that teachers have high motivation in teaching and good individual 

performance can be achieved, because good teacher performance will produce graduate 
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participants who will receive quality education. Qualified education staff, essentially education 

employees who are accountable and can address problems promptly and accurately, is one 

component that plays a role in increasing the quality of education in a positive manner. 

Educators have a strategic role in the development of students' knowledge, skills, and character. 

As a result, professional educators are required to carry out their jobs properly in order to 

produce competent pupils. 

 

Professional instructors are supported by good performance; teacher performance is 

inextricably linked to the principal's function as a motivator for developing teacher talents and 

performance. As a result, competent and dependable principal leadership is required to build a 

work process that may inspire students to study more actively, so improving student learning 

attainment in accordance with the goals set out in the school's vision and purpose. To do this, 

teacher performance must be enhanced, and one of the influential variables is the principal's 

leadership conduct. 

 

The principal is one of the most important components of education in terms of boosting 

educational quality; as a school leader and innovator, the principal must be able to set a good 

example for teachers. According to Mulyasa (2019), the principal is a component of 

instructional material that influences the improvement of teacher performance. The school 

principal is in charge of instructional activity execution, school management, coaching other 

educational employees, and the usage and upkeep of facilities and infrastructure. According to 

the findings (Kristiawan et al, 2019), if the principal wants his school to be ready for the MEA, 

the approach should include updating teachers' competence, upgrading students' competence, 

establishing curriculum, and enhancing infrastructure. However, the interaction between peer 

teachers and principals is currently more bureaucratic and administrative, which discourages 

the formation of comfortable circumstances between principals and instructors. According to 

(Majid, 2016), extensive efforts are required to develop competent instructors since teachers 

do not currently have the skills to support teacher performance.  

 

According to (Santi, 2019), increasing teacher competence requires attention to teachers not 

only through training activities, upgrading, and providing opportunities for learning, but also 

by providing motivation, increasing work discipline, providing direction through supervision, 

providing incentives, and providing decent salaries. In addition to the principal's leadership, 

teacher performance supervision can have an impact on teacher performance. The act of 

supervising instructors is referred to as supervision. Principals must understand their 

subordinates in order to encourage the subordinates they oversee, according to (Kristiawan et 

al., 2019). As a result, a person who performs supervisory responsibilities and tasks must have 

understanding of leadership theory that supports supervisory activities in order to assess the 

effectiveness of a school administration. 

 

According to (Saniyem et al., 2020), one technique to increase teacher effectiveness is through 

monitoring. After supervising the principal, he will be aware of the teacher's inadequacies in 

teaching and learning activities. However, in fact, supervision has not been considered a 

primary activity that school principals must carry out in order to enhance teacher performance; 

rather, supervision activities are simply a school routine in order to complete school 

certification. Academic supervision is required in order to carry out supervision and advice in 

order to increase teacher quality in a sustainable manner (Renata et al., 2018, Lian & Fitria, 

2020). 
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Field supervision is often less successful since it tends to merely watch rather than oversee, 

and there is no follow-up outcome after the application of supervision. This follow-up exercise 

is critical for identifying persistent difficulties experienced by educators throughout teaching 

and learning activities. Clinical supervision is the process of identifying persistent issues that 

are causing teacher performance to deteriorate. Clinical supervision works closely with 

educators and focuses on enhancing educators' organized instruction. 

 

According to study (Isherwood, 1983), a supervisor trained to be either direct or indirect with 

a teacher during lesson analysis found that either strategy resulted in a change in teacher 

classroom conduct in an intended direction when compared to a control condition when no 

supervision was used. Supervision by qualified supervisors will result in changes in teacher 

behavior in the desired direction, namely improved performance as compared to the lack of 

supervision. The principal's power in the school will affect the supervisory relationship 

between the principal and the teacher, the teacher's loyalty to the principal, and the teacher's 

sense of work satisfaction. 

 

Researchers discovered several problems based on observations and interviews with 

curriculum representatives and teachers at SMA Sub Rayon 18 Palembang, including school 

principals who rarely supervise, the implementation of supervision is only left to the deputy 

principal, principals who are not skilled in supervising, principals who have not been able to 

supervise in accordance with the implementation of proper supervision, namely helping 

teachers over time. Another issue is that instructors are frightened to be observed and are 

awkward/stiff during supervision activities; if this scenario is not addressed by the principal, 

clinical supervision will be impossible to carry out. 

 

When academic supervision is scheduled, the teacher prepares effectively for learning 

administration; nevertheless, when there is no supervision activity, the teacher is less prepared 

to carry out teaching and learning activities. Some teachers lack confidence in learning because 

they do not master the teaching materials and do not master the class, because the teacher still 

conveys material in a monotonous and unattractive manner for students, the use of learning 

media is limited to supervision, and the teacher does not display an appealing personality for 

students. student. Based on these flaws, the teacher should communicate the issues and 

challenges to the principal as the supervisor in order to find answers to the problems he 

experiences. However, in practice, instructors are hesitant to communicate their teaching 

concerns, therefore clinical supervision activities cannot be carried out. 

 

Some of these issues are critical to address since teacher competency has a significant impact 

on the quality of teaching and learning in schools, and the role of school leaders in enhancing 

teacher competence must, of course, be given more consideration. The researchers are 

interested in doing more study on the Effect of Clinical Supervision and Principal Leadership 

on Teacher Performance based on the phenomena and difficulties that emerge. 

 

 

B. Methods 

 

This is a quantitative study with an ex post facto technique, which means that research is carried 

out to examine previous occurrences and then look to the past via data to uncover things that 

precede or determine probable causes and consequences for an event under investigation 

(Sugiyono, 2019). This research is also known as correlational research, which is a study 
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conducted to determine the relationship between two or more variables, namely research that 

aims to find the effect or correlation between one variable and another, namely the effect of 

clinical supervision and principal leadership on the performance of high school teachers in Sub-

Rayon 18 Palembang. 

 

The population in this study consisted of all 265 instructors who teach in SMA in Sub-Rayon 

18 in 2021. The population, according to (Widiyanto, 2010), is a group or collection of things 

or objects that will be generalized from the study results. The sampling approach used in this 

study is simple random sampling, which is a method of gathering samples from members of 

the population at random, independent of strata in the population (Sugiyono, 2019). In this 

investigation, basic random sampling was carried out. According to (Bungin, 2010), the Slovin 

formula may be used to determine the number of samples. The data collection tool employed 

in this study is a questionnaire with a Likert scale, which is consistent with the quantitative 

approach used. According to (Riduwan, 2020), the Likert scale is a five-level ordinal scale with 

an estimated value of replies to each question with levels of always, ever, sometimes, seldom, 

and never. The researcher also did a documentation study in addition to the questionnaire. This 

study's data analysis approach employs basic correlation data analysis techniques and multiple 

linear regression with the assistance of SPSS Window Version 26. The steps of analysis 

implementation are as follows: 1) descriptive analysis, 2) test requirements analysis, and 3) 

hypothesis testing. 

 

C. Results and Discussion 

 

Clinical Supervision Variable Regression Coefficient Test 

 

The t-count is 8.423, according to the coefficient table. The t-table produced a 1.975 using a 

two-tailed test (significance = 0.025). Based on the description above, it is known that t-count 

= 8.423 and t-table = 1.957, where t-count> t-table indicates that Ha is accepted, or that clinical 

supervision has a partial influence on teacher performance. 

 

Testing the Regression Coefficient of the Principal's Leadership Variables 

 

The t-count is 13,383 according to the coefficient table. The t-table produced a 1.975 using a 

two-tailed test (significance = 0.025). Based on the reasoning above, it is known that t-count = 

13.383 and t-table = 1.957, where t-count > t-table, implying that Ha is accepted, or that 

principal leadership has a limited impact on teacher performance. 

 

Regression Coefficient Test 

 

Based on the data, the constant value of the regression equation an is 46,698 and the coefficient 

values of the independent variables b1 and b2 are 0.143 and 0.337, respectively, therefore the 

regression equation is as follows: 

 

Y = a + b1 x1 + b2 x2 

= 46,698 + 0.143x1 + 0.337x2 

Y = Teacher Performance 

X1 = Clinical Supervision 

X2 = Principal's Leadership 
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This signifies that teacher performance has improved as a result of clinical observation and 

principal leadership. 1) The constant value is 46,698, implying that if clinical supervision and 

principal leadership are not variables, the teacher performance value is 0.143. This signifies 

that the value of 0.143 is on a scale of 1 in terms of sufficiency; 2) If clinical supervision (X1) 

scores rise/fall by 1 (one) unit, the principal's leadership value rises/falls by 0.143 score units, 

assuming the principal's leadership (X2) value remains constant; 3) If the principal's leadership 

value (X2) increases by 1 (unit) score, the teacher's performance (Y) increases/increases by 

0.330 unit score, provided that clinical supervision is given (X1) has a constant value. 

 

The Effect of Clinical Supervision on Teacher Performance 

 

Clinical supervision has a considerable influence on teacher performance, as can be observed. 

These findings corroborate the preliminary conclusion that clinical supervision has a 

considerable impact on teacher performance. According to calculations using the regression 

equation, if the value of clinical supervision (X1) rose by one unit score, the teacher's 

performance (Y) would improve by 46,698. unit score, under the condition that the clinical 

supervision score (X1) remains constant. 

 

The teacher meets with the principal on his own initiative and discusses his teaching problem 

with the principal. The teacher then agrees on the time, place, and observation instrument to be 

used, and the teacher discusses things that must be prepared, such as a plan for implementing 

learning that will be used during the time of observation, material, media, or stone tools that 

support the material to be taught. This first stage is critical in determining what measures will 

be performed during the observation. Many instructors, however, are still hesitant to meet with 

the principal because they are embarrassed and humiliated of the principal, and many teachers 

do not want to be supervised. 

 

The principal observes and documents events that occur in the classroom to be utilized as 

discussion material during the feedback meeting stage. At this observation stage, the principal 

as a supervisor must master good supervision techniques so that important things at the 

observation stage are not missed. In carrying out their functions as supervisors, the principal 

must have skills that include skills to form a framework that will be carried out during 

supervision, satisfactorily attention to the teacher, focusing on students, focusing on 

interactions in the classroom, adjusting to initial analysis, and managing the classroom. 

According to Priansa et al. (2018), the principal's function in clinical supervision is that of a 

work partner, supervisor, coach, and motivator. Following the observation stage, the feedback 

meeting was held. 

 

As the supervisor, the principal will present notes from incidents that happened during class 

observations and make recommendations for improvements in instructional activities. The 

feedback meeting stage is seldom carried out by the principal in the execution of supervision; 

following class observations, the teacher is not told of his flaws or weaknesses in teaching, 

therefore there is no change in teaching patterns before and after supervision activities. 

 

The size of the effect of clinical supervision on teacher performance at SMA sub rayon 18 

Palembang is modest, indicating that clinical supervision was not carried out adequately owing 

to a lack of optimal implementation of the first level. This is due to several factors, including: 

1) educators' reluctance to approach the principal, which does not foster an intimate 

environment; 2) educators' embarrassment at expressing their weaknesses in teaching and 
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satisfaction with the easy and monotonous teaching method, namely the provision of teaching 

materials through the teaching method. lectures and giving practice assignments; and 3) the 

principal's lack of skill in supervising activities. At this early stage, strong communication is 

required; yet, collaboration and tight and open connections between principals and teachers are 

not established. 

 

To improve the educational process, teacher coaching with a clinical perspective is required. 

Clinical supervision should be carried out on a regular basis in order to overcome educators' 

weaknesses in teaching. Clinical supervision focuses on educators and principals, and 

interactive relationships, communication, and openness are required between educators and 

principals, because the success of clinical supervision is dependent on several factors inherent 

in principals as supervisors. Clinical supervision is necessary for teachers to improve their 

performance. Principals must understand the steps in carrying out supervision, particularly in 

clinical supervision activities, which include the pre-observation/planning level, which is 

important because supervisors and educators determine what is needed in the supervision 

process, the level of observation, and the level of feedback. Each level plays a crucial role. 

 

The findings of this study are consistent with those of (Lestari, 2019), who concluded that 

clinical supervision is urgently needed by educators to improve the performance of professional 

teachers, and that professional teachers will have a significant impact on improving the quality 

of human resources. Principals can undertake teacher performance coaching in regulating the 

teaching and learning process through clinical monitoring. Clinical supervision by principals 

must be enhanced and developed via different feasible efforts and tactics in order to increase 

the quality and inventiveness of educators, so that it may bring advantages for enhancing the 

quality of education in schools. produce a good and meaningful influence on improving teacher 

performance, there must be an effort by educators themselves to continue to develop their 

competences so that they are balanced on increasing student learning outcomes to support 

teacher performance improvement. 

 

Clinical supervision in its implementation focuses on enhancing quality in the teaching and 

learning process, with educators acting as implementers through a sequence of systematic 

activities beginning with introductory activities, observation activities, and feedback activities. 

Supervision is done to find solutions or alternatives to weaknesses that occur in the teaching 

and learning process; in this case, the principal must be skilled in assisting and motivating 

teachers to seek improvement in teaching and optimizing their roles and functions in the 

teaching and learning process. 

 

The principal is very important in clinical supervision activities, such as guiding educators in 

selecting appropriate teaching methods, selecting the right educational media based on what 

students need, providing guidance in compiling the syllabus, having regular class visits for 

observation activities and discussing the results of these observations, and conducting joint 

monitoring activities on school programs. According to Kristiawan et al. (2019), the principal's 

function in clinical supervision activities is a) the principal as a partner, b) the principal as a 

supervisor, c) the principal as a coach, and d) the principal as a motivator. If the principal 

fulfills all of these tasks as a clinical supervisor of all educators, the outcomes will be positive 

and may be used to solve difficulties encountered by educators in teaching and learning 

activities. This is consistent with (Hasanah & Kristiawan, 2019) theory, which claims that the 

level of success of teacher performance can be observed from the educational supervisory 
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activity by the principal as a supervisor in the field with the supervision techniques employed 

in supervision activities. 

 

According to this explanation, the implementation of clinical supervision at the study site, SMA 

Sub Rayon 18 Palembang, highlights several areas of clinical supervision. This is required so 

that instructor performance may be measured against agreed-upon benchmarks. 

 

The Influence of Principal Leadership on Teacher Performance 

 

According to the findings of this study, the principal's leadership has a considerable impact on 

teacher performance. These findings back up the idea that the principal's leadership has a major 

impact on teacher performance. The findings of this study show that effective principal 

leadership leads in improved teacher performance because a competent leader motivates 

teachers to work hard to attain the vision, purpose, and shared goals. 

 

The principal's leadership is critical in enhancing teacher performance; as a leader, a principal 

must be able to move, direct, and motivate educators to work properly in line with their tasks 

and obligations in order to reach the shared goals that have been established. Teacher 

performance cannot be separated from the principal's leadership, because principals are 

expected to be able to collaborate with their subordinates, who in this case are teachers. 

Principals are also expected to set a good example for teachers, and to protect, protect, and 

solve problems in accordance with the principal's role as a leader or leader. 

 

According to the opinion (Jaliah et al., 2020) that there is a significant influence between the 

principal's leadership and teacher performance, teacher performance can be improved by the 

principal's leadership role; the better the principal's leadership role, the better the performance 

of a teacher. According to the findings (Mahendra et al., 2020), principal leadership has a 

considerable effect on teacher performance. The principal's leadership must be accountable, 

because one of the determining factors in educator productivity and morale is the principal's 

leadership, specifically the extent to which the principal can create a safe and comfortable work 

environment in order to increase educators' enthusiasm to improve their performance. 

 

According to research (Rohani et al., 2020), there is a positive and significant influence 

between the principal's leadership and teacher performance. The principal's leadership is shown 

from the indicators of the principal as an educator, as an educator, as a mover, and as a 

supervisor has been improved and will be followed by better teacher performance, and vice 

versa if the principal's leadership decreases, followed by a decrease in teacher performance. 

Principals can direct educators in developing educational plans, educators can make 

educational activities active and interesting, there are educational media that correspond to the 

material being taught, and the educational strategies used are varied and interesting for 

students, and teachers master the teaching materials. in depth so that it does not cause problems 

when applied to students, both theoretically and in students' everyday lives, the principal helps 

educators so that they may publish scientific research journals in order to expand their 

knowledge. 

 

Based on this research, we can conclude that if the principal provides effective leadership, 

educators will be willing to work and alter mindsets, attitudes, and behavior in order to enhance 

their performance. According to Hapizoh et al, (2020), the success or failure of the school is 

intimately tied to the success or failure of the principal's leadership. The reason for this is the 
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principal's strategic function as someone who decides the school's success or failure as an 

organization to fulfill the vision, purpose, and goals of the school itself, both effectively and 

efficiently. 

 

According to the study's findings, the principal's leadership has a considerable impact on 

teacher performance. This indicates that the better and higher the principal's leadership, the 

better and higher the teacher performance at SMA Sub Rayon 18 Palembang, and vice versa, 

if the principal's leadership is reduced, the worse the teacher performance. Principal leadership 

is an essential indication of teacher success; a principal must be able to increase the 

performance of teachers and their subordinates by demonstrating strong leadership. A principal 

must be able to persuade teachers to carry out their responsibilities efficiently in order for their 

performance to improve. 

 

The Effect of Clinical Supervision and Principal Leadership on Teacher Performance 

 

According to the study's findings, clinical supervision and principal leadership had a substantial 

impact on teacher effectiveness. These findings back up the idea that clinician supervision and 

principal leadership have a major impact on teacher performance. 

 

Clinical supervision that is centered on the requirements of educators and is done on a regular 

basis, as well as effective principal leadership, can help to enhance teacher performance. As a 

result, in order to attain maximal educational goals, clinical monitoring and principal leadership 

should be strengthened. This study solely looks at clinical supervision and the leadership of 

principals as variables impacting teacher performance. There are more aspects that influence 

teacher performance. Motivation, corporate culture, work discipline, the interaction between 

educators and leaders, the work environment, and other factors that influence teacher 

effectiveness must all be examined (Susmadiana et al, 2021). 

 

The findings of this study are consistent with those of (Saddi et al., 2021), who found a 

favorable association between principal supervision and teacher performance. Salma (2018) 

concludes in his research that there is a favorable and substantial connection between the 

leadership of the madrasah principal and clinical supervision combined on teacher 

performance. 

 

Clinical supervision is used to improve teacher effectiveness. Clinical supervision directs, 

guides, and fosters educators in carrying out a quality education process. Clinical supervision 

carried out by school administrators helps teachers overcome obstacles and feels guided by 

school principals so that they may increase the quality of their education (Gusmiyati et al, 

2021). 

 

The findings of this study demonstrate that a teacher's performance may be enhanced if certain 

parameters, both internal and external to the instructor, are adjusted. According to Murtiningsih 

et al, (2019), variables influencing teacher performance include the degree of teacher 

education, teaching supervision, upgrading programs, a congenial atmosphere, facilities and 

infrastructure, physical and mental health of educators, the principal's leadership style, and 

others. The principal is in charge of offering, directing, and overseeing teaching and learning 

activity programs, as well as conducting research on challenges connected to enhancing 

teaching and learning activity programs so that educational goals may be met optimally. 

Clinical supervision is used here. Clinical supervision takes place in a face-to-face relationship 
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between the principal and the teacher and is focused on the problems faced by teachers with 

the goal of improving teacher difficulties in the classroom in order to improve teacher 

performance and professionalism. 

 

To overcome the problems that educators face, an open, creative attitude, high morale, and a 

pleasant work environment are required. This is very closely related to the principal's 

leadership, specifically how the principal carries out the principal's leadership in order to create 

a comfortable environment for educators. Leadership is the act of someone who directs the 

activity of a group in order to attain a common objective (Kristiawan et al, 2019). As a strong 

leader, the principal must be able to communicate effectively with educators in order to adapt 

and inspire educators to perform well in line with the organization's vision, purpose, and goals, 

as well as providing appropriate examples and examples (Desrina et al, 2020). 

 

D. Conclusion 

 

Based on the findings of the data analysis, it is possible to infer that clinical supervision and 

principal leadership have a favorable and substantial influence on teacher performance at SMA 

Sub Rayon 18 Palembang, either partially or jointly. The better clinical supervision is 

implemented and supported by competent principal leadership, the better the teacher's 

performance will be. 
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