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Abstract: This study aimed at knowing and evaluating the implementation of giving 
additional lessons at SMA Negeri 3 Banyuasin III in the Banyuasin Regency. This 
study was a descriptive qualitative research. The subjects of this study were the 
headmaster, vice headmaster, two teachers, and twelve students at SMA Negeri 3 
Banyuasin III. The techniques of collecting data were observation, documentation, 
and interview. The techniques of analyzing data were done in three stages that were 
(1) Reducing data; (2) Presenting data; and (3) Concluding data. The result showed 
that the implementation of giving additional lessons at SMA Negeri 3 Banyuasin III 
in Banyuasin Regency took place well. However, there were some obstacles to the 
Implementation such as less funding and infrastructure. 
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A. Introduction 
 
School is a place to engage in educational activities, as well as a place to study. 
Students play a significant role in carrying out the teaching process there. Because 
without them, learning activities will not be carried out. Because there cannot be 
learning without students. Schools are organized educational organizations where 
students engage in learning activities to meet academic goals (Lubis, 2015). 
Education is crucial to growth because it raises a country’s sense of honor.  
 
Because teaching personnel are the ones who directly guide and explain concepts to 
students so that educational goals can be met, the quality of the learning 
mechanisms they implement has a significant impact on learning (Santyasa, 2014). It 
is frequently observed that certain students are unable to make use of their study 
time, both at home and in the classroom. As a result, students make mistakes and 
receive subpar ratings when some daily evaluations and assignments need to be 
turned in at the same time. The marks they receive, however, are in line with 
expectations for their friends who have good time management skills. According to 
(Slameto, 2010), a student’s motivation, utilization of study time, and access to 
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learning resources all have an impact on their grade. intelligence, interests, friends, 
and family are a few examples. 
 
One of the things that can ignite pupils’ potential is extracurricular activity. One of 
them is after-hours learning activities or additional lessons. The resources offered 
outside of scheduled study times will benefit us because they can improve character 
education. The purpose of extra lessons is to pique pupils’ interest in particular 
areas, such as math, chemistry, and many other extracurricular activities. 
 
The extra lessons being discussed here are extra lessons designed expressly for 
students who struggle to comprehend certain topics in normal classes, causing their 
understanding to lag behind that of their friends. Because each child has a distinct 
capacity for comprehending the teacher’s explanation, we frequently run across 
situations like these in schools. Additionally, schools should employ instructors who 
are receptive to students’ concerns and proactive in foreseeing them. For what has 
been explained to be accepted and understood clearly, students should approach 
their teacher right away if they have any questions about the content being covered 
in class. (Irawan et al., 2016) stated, who claimed that a thorough comprehension of 
the fundamental concepts can help students determine which approach or formula 
to employ by consulting the sources already brought up in the debate. The 
difficulties faced by different issues that educational institutions must resolve are a 
compelling justification for improvement, as schools need and must carry out 
improvements in the delivery of instruction so that the educational process is more 
satisfying to the community (Sukandi, 2016). (Yuwono et al., 2018) stated that for 
students to be competent in determining and recognizing appropriate conditions 
and plans, looking for regeneration, formulating ways of solving it, and applying 
previously acquired skills, they must understand how to solve a problem or 
discussion. Students are expected to be able to solve problems as they arise by 
knowing the problem-solving process. 
 
The SMA Negeri 3 Banyuasin III school is located at KM.35 on the Palembang-
Betung crossing route, exactly in the Panji hamlet of the Banyuasin III District. Initial 
observations on May 11, 2022, at SMA Negeri 3 Banyuasin III revealed that 
numerous pupils received daily scores that were below the required level of 
completion. This is due to several reasons, including the fact that they are unwilling 
to study and have trouble comprehending and learning the existing content since 
they are unsure of how to study effectively given their current situation. Parents 
have a crucial role in helping their kids study at home. Parents may keep an eye on 
their kids’ growth and inspire their sons and girls. According to (Jatiningsih et al., 
2021), parents are required to support their children as they study. Parents who 
constantly watch over and support their kids’ learning will be able to simply find 
out what grades their kids receive. In addition, parents must provide their children 
with the necessary learning tools. However, if both parents are working full-time 
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jobs and leave for work in the morning and return home in the afternoon, it may be 
challenging for them to help their kids with their homework because of the limited 
amount of time they have. In particular, parents who work in offices frequently 
voice their complaints about situations like this. According to the findings of 
(Darmayanti et al., 2020) parents who are busy at work may have issues because 
they feel they are unable to completely support their kids as they complete 
homework at home. Students typically want a tranquil environment when studying 
so that the subject being taught may be grasped. According to (Syahputra, 2017), 
learning support is a method for overcoming children’s learning issues by making 
the learning environment more fun so that kids don’t have any problems with 
learning. According to (Suryani et al., 2020), problem-solving abilities are talents that 
a person possesses to solve difficulties since they do not yet have the appropriate 
means of putting them into practice directly. 
 
For individuals who do not comprehend the subject matter and for those who have 
not yet reached completion, further courses must be held. The additional lesson 
service at SMA Negeri 3 Banyuasin III has been implemented, but it hasn’t been 
done to its full potential because, up to this point, extra lessons have only been 
offered when semester exams are quickly approaching. As a result, students rarely 
receive extra lessons at school, which makes it difficult for them to ask subject 
teachers about any material they are having trouble understanding while taking 
regular classes. In addition, if a student has learning issues, it is assumed that they 
lack the awareness to discuss questions and answers with the teacher. Schools must 
organize extra lessons to address this issue. With the problem formulation "How is 
the implementation of additional lessons at SMA Negeri 3 Banyuasin III, Banyuasin 
Regency in 2021-2022," the researcher intends to make observations at this point. 
 
The goal of this study is to ascertain how additional lessons would be implemented 
in Negeri 3 Banyuasin III, Banyuasin Regency. Meanwhile, the advantages of this 
research include: a) serving as a resource for the advancement of other fields of 
knowledge associated with it. b). As a tool for reflection and instruction for teachers 
(teachers) in Banyuasin as part of the school’s additional lesson policy. Activities in 
additional lessons can help students hone their skills and express their interests and 
talents. This is so that students’ talents and skill development can benefit greatly 
from the many skills that are taught in additional classes. 
 
The CIPP (Context, Input, Process, Product) Evaluation model was utilized in this 
study to collect data regarding the evaluation of the implementation of additional 
lessons (Stufflebeam & Coryn, 2014). Monitoring the program, identifying 
alternatives from the conception of the problem to be solved in meeting the need to 
use opportunities, measuring alternative problem formulations from various value 
propositions, and measuring or considering problematic situations that arise are 
some of the activities an evaluator will be able to carry out in program evaluation 
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using the CIPP model. In this study, the following indicators will be assessed using 
the CIPP evaluation model: 
 
1. Context of Implementing Additional Lessons 

a. Clarity of the objectives of organizing additional lessons 
b. Clarity of target recipients of Additional Lessons 

 
2. Input for the Implementation of Additional Lessons 

a. Number of funding sources 
b. Several infrastructure facilities 
c. Amount of time used 

 
3. Implementation Process for Providing Additional Lessons. 

a. Delivery of material to be taught to students 
b. Learning methods used 
c. Giving assignments to students 

 
4. Implementation Product for Providing Additional Lessons. 

a. Increasing Students’ Abilities 
 
B. Methods 
 
In June 2022, this study was carried out in the Banyuasin III subdistrict, specifically 
at SMA Negeri 3 Banyuasin III, Banyuasin Regency. A qualitative research method 
with a descriptive approach was used in this study. Through observation, 
interviews, and documentation, the information for this study was gathered. 
According to (Sugiyono, 2019), primary data sources, further observation, 
interviews, and documentation of data-collecting methodologies are all used in 
qualitative research to collect data in natural settings (natural circumstances). The 
three stages of the data analysis technique are data reduction, data presentation, and 
conclusion-making. Data triangulation is the method for ensuring the validity of the 
data in this study. The most crucial aspect of qualitative research, according to 
(Moleong, 2010), is determining and confirming the accuracy of the data collected. 
 
C. Results and Discussion 
 
1. The Setting for Applying Additional Lessons 
 
a. The objectives for planning additional classes are clear. 
 
Regarding the clarity of the objectives for implementing extra lessons at SMA Negeri 
3 Banyuasin III, it is stated that "Evaluation is carried out for; (1) determining the 
settings to be served; (2) determining goals related to using opportunities or 
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fulfilling interests; (3) setting priorities for managing time duration and resources; 
(4) setting goals related to problem-solving; and (5) determining the design 
requirements for change. 
 
After doing research, it was discovered that, according to observations made at SMA 
Negeri 3 Banyuasin III, the purpose of hosting these extra sessions was to help 
children who received low grades that fell below the stipulated grades (KKM). 
Because some students do not have the drive to study seriously when doing regular 
classes. This is due to a variety of issues, such as the family’s financial situation, the 
lengthy commute from home to school, the weather, which frequently rains and 
makes the routes they use muddy during the rainy season, and numerous other 
challenges. In this situation, the teacher must appropriately choose the pupils who 
will be a part of the additional learning program based on the evaluation results. The 
goal of the extra lessons, according to Banyuasin III, the head of SMA Negeri 3, is to 
prevent students who struggle to understand the teachings from completing the 
KKM. To aid students who are having trouble grasping the lesson material and 
prevent them from falling short of the desired level, we must take action and 
provide supplementary lessons (assessment on August 22, 2022). 
 
The benefits of completing learning objectives are numerous for both students and 
teachers. (Arifin, 2016) identified 4 (four) uses for learning objectives, including 
making it simpler for teachers to choose and create teaching materials, making it 
simpler for students to understand the direction of the teaching and learning 
process, and The teaching and learning method, the media to be used, and the ease 
of evaluation are all determined by educators. According to data findings about 
research planning at SMA Negeri 3 Banyuasin III after regular business hours 
concluded, the implementation had been completed. 
 
b. variety of target recipients of Additional Lessons 
 
In terms of clarity, pupils whose grades are still below the minimal level of 
completion that the school has established after taking part in evaluations done by 
teachers in formal classrooms are the target receivers of additional lessons at SMA 
Negeri 3 Banyuasin III. Similar to what SMA Negeri 3 Banyuasin III, the chairman of 
the department, claimed, "The reason for holding additional classes was based on 
students’ less than optimal outcomes, specifically that they still received grades 
below the standard/KKM according to the provisions. Students whose grades have 
not been completed by the required indicators are the focus of the additional lessons. 
 
The outcomes of the extra classes that the students took can be used to accomplish a 
variety of goals. The advantages of conducting additional lessons include, among 
other things, the ability to use them as feedback for students to determine the extent 
of their understanding of competencies’ weaknesses and strengths, to track their 
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progress, and to look into the root causes of their learning challenges to carry out 
remedial actions and further learning. It can be used to provide feedback to teaching 
staff, plan learning activities, explain the efficacy of education to student guardians 
and school committees, and provide feedback to policymakers (Regional National 
Education Department) as material for thought about how good classroom 
assessment designs are used. For pupils to adopt further teachings, the assessment 
findings are crucial. This extra lesson is given to students who, in comparison to 
other students, struggle to understand the material, or it may also be given to 
students who have not yet finished the course while many of their peers have at least 
finished the bare minimum. 
 
It is undeniable that the assessment results can be used to enhance programs and 
add on learning opportunities, and this is very important for teachers. 
Unfortunately, some teachers at SMA Negeri 3 Banyuasin III do not always do this 
because they believe that evaluation only serves to gauge students’ abilities rather 
than teachers’ abilities. Teachers should be able to decide quickly whether to offer 
their students the best support possible so that they may achieve the curriculum’s 
goals or whether to repeat explanations of material using fresh techniques and 
enhance their lesson plans. Therefore, if it turns out that the intended designs, the 
planned learning structures, and the prepared materials do not influence students’ 
mastering competencies, they should be assessed, revised, or if required replaced. 
From the information provided above, it is clear that SMA Negeri 3 Banyuasin III 
has not properly implemented the target indicators for using supplementary lessons. 
The assessment findings are only focused on pupils who need extra help or remedial 
instruction. Teachers, however, hardly ever apply learning enhancements. 
 
2. Input for the Implementation of Additional Lessons 
 
a. Number of funding sources 
 
According to the findings, it is known that the school has budgeted money to offer 
more classes, but the amount needed is larger than what is allocated in the budget; 
as a result, the school still requires additional funding from the government. The 
school manages the funding for the inclusion of new lessons at SMA Negeri 3 
Banyuasin III, which comes from government grants, the school committee, and 
voluntary parent subsidies. Due to low funding and inadequate facilities, money for 
implementing new classes has not been functioning smoothly. These monies are 
required to cover the costs of services provided during the implementation of 
additional lessons as well as the provision of media used in supplementary learning. 
Even though this falls short in terms of quality, implementation must still move 
forward within the constraints of available funding. 
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b. Number of infrastructure facilities 
 
In terms of facilities and infrastructure, it is possible to say that educational facilities, 
such as buildings, classroom buildings, benches and seats, equipment, and teaching 
media, are instruments used to directly assist educational mechanisms, particularly 
the teaching process. The success or failure of educational programs in the learning 
process is significantly influenced by adequate facilities and infrastructure in schools 
that are utilized and managed properly. This instance is consistent with the claim 
made that educational infrastructure and facilities are one of the many crucial ways 
to support instructional activities in schools (Matin & Nurhayati, 2016). The need for 
learning facilities, such as study rooms, tables, and benches, and equipment and 
media for teaching, such as laptops and projectors, is also inseparable from the need 
for learning facilities in the implementation of the activities of providing additional 
lessons at SMA Negeri 3 Banyuasin III so that the activities run effectively and 
efficiently. According to their expertise, teachers who offer additional courses are 
those who have experience in their subject area, and generally speaking, teachers 
who have taken certification schooling can attest to this by holding an educator 
certificate. Regular and recurring maintenance and repairs are necessary for 
infrastructure and facilities to stay in good shape. 
 
If you require a significant budget, you must submit a plan to get the money. A 
rocking chair or table, for instance, can be fixed right away if the damage is modest. 
The infrastructure and utilities will always be functional with routine maintenance. 
According to (Maulida et al., 2016), frequent inspections of the infrastructure and 
facilities in schools are done to ensure that the tools are always in good working 
order. Aside from that, rather than damaging and writing on benches, every student 
can keep an eye on the facilities that are already in place and collaborate to preserve 
school inventory. Maintaining and fixing educational facilities is one type of 
maintenance (Munir, 2014). 
 
As a result, it can be said that the implementation of providing additional lessons 
has been done well, but it has not yet reached its full potential because the facilities 
and equipment that are currently in place are not adequate to support the 
implementation of additional lessons because there are still shortcomings, such as a 
lack of learning media equipment, teachers who merely use existing textbooks, 
worksheets, or other learning resources, and a lack of learning resources. The 
technique of imparting additional lessons centers on learning media. The absence of 
equipment is a result of a lack of funding to buy adequate, balanced equipment for 
each subject. The success or failure of learning activities in the field of education 
depends on several internal and external factors. 
 
internal perspective, with educators serving as coaches and the school’s physical 
environment serving as tools for implementing the educational process. Family, the 
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environment, and society are the next three external factors (Dartija, 2015). 
Therefore, for learning activities to be carried out as effectively as possible, internal 
and external units must be connected. To enhance the learning process, educational 
buildings and equipment require effective administration. Planning, implementing, 
and managing organizational resources to achieve goals smoothly and continually is 
the wide definition of management. According to (Usman, 2013), management in the 
strictest sense refers to the control of supervisors, assessors, and a variety of 
educational data. 
 
c. Amount of time used 
 
The duration of the activity, the materials, and the teacher who will lead each 
activity will all be decided by the amount of hours used for it. These extra lessons 
will be taught for 90 minutes total or two 45-minute sessions after school. Every 
week, from 14.30 to 16.00 WIB, the installation is done. Both the instructors who will 
teach the extra lessons and the time needed to implement them at SMA Negeri 3 
Banyuasin III are planned well in advance of the implementation. Leaders, deputies, 
and academic staff all concurred that the process of assigning new lessons had long 
before been completed and that teachers who would subsequently be tasked with 
doing so had also been identified. 
 
3. Implementation Process for Providing Additional Lessons. 
 
a. Delivery of lesson components that will be given to students 
 
Teachers can divide up the content into its component pieces, identifying each one’s 
advantages and disadvantages as well as its simplest and most difficult sections. The 
extra lessons taught at SMA Negeri 3 Banyuasin III were effectively implemented 
because the teachers prepared the administration, for example, by preparing 
teaching materials, developing a learning agenda, and mastering the media that 
would be used in the lessons before they began. subjects, modes of instruction, and 
approaches. 
 
Along with providing additional classes, teachers should also provide each student 
individualized attention so they are aware of their specific strengths and 
shortcomings. Knowing where the problems are will make it simpler to address 
them. According to (Setiawan & Sumarah, 2019), learning assistance is a strategy 
used to support students in identifying their strengths and achieving their highest 
levels of academic success. The teacher will have a better understanding of the 
approaches and techniques to utilize while explaining the lesson material to the 
pupils if he or she instructs by his or her area of specialization and competence. 
Teachers offer unique advice and cutting-edge techniques to help pupils learn more 
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easily, but parents play a crucial role in encouraging children to study at home as 
well. 
 
b. Learning methods used 
 
The teachers at SMA Negeri 3 Banyuasin III used a variety of teaching techniques to 
keep their students from getting bored, according to the findings of a data analysis 
of the learning strategies used. The technique is modified according to the topic of 
the lesson that will be taught. It is possible to successfully communicate information 
or curriculum content to pupils with the help of a suitable learning model. Teachers 
should always experiment with different teaching strategies to make their sessions 
more engaging and diverse. As a result, the lessons are engaging, enjoyable, and not 
dry. In this method, students will naturally work harder in the classroom to achieve 
their KKM score goal. 
 
When additional lessons were taught at SMA Negeri 3 Banyuasin III, it was clear 
that the students there were enthusiastic about hearing what the teacher had to say. 
Applying structured learning strategies, methods, and models systematically and 
thoroughly, increased the students’ thinking abilities. The strategies, approaches, 
and learning models that teachers present are different in several ways from one 
another. While the learning model is concentrated on the patterns used to form, 
design, and guide learning in the classroom through the systematic and thorough 
implementation of structured learning strategies, methods, and models, the learning 
plan is a learning process whose implementation is carried out between educators 
and students. The following are the instructional tactics and learning methods 
utilized in classrooms: lecture, question-and-answer, discussion, assignment, 
experimental, simulation/role-playing, and discovery. Teachers at SMA Negeri 3 
Banyuasin III have used some of them for both required classroom instruction and 
extracurricular activities. 
 
c. Giving assignments to students 
 
The practice of requesting students to complete assignments is a tactic that can be 
applied in instructional sequences. , also referred to as the assignment method. At 
SMA Negeri 3 Banyuasin III, students work on the tasks assigned by the teacher to 
implement additional lessons at the end of the lesson so that it is simple to gauge 
how well they have understood the additional lessons and how to direct their 
thinking to solve problems from the lesson material. Typically, teachers give their 
pupils homework to complete at home. 
 
Assignments can be distributed either one-on-one or in groups. The distinction 
between assignments and homework, according to (Rahmayanti, 2013), is that "for 
homework, students are told to read books at home and will be asked questions in 
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class two days later. In the meantime, reading assignments are given to students. 
Then, a new assignment was added: 1) Consider another book as a differentiator; 2) 
Evaluate the subject’s health. Because students complete multiple exercises when 
completing assignments, the assignment system is designed to ensure that they meet 
their learning objectives. Students will gain experience doing assignments as a result, 
allowing their experiences to become more connected. 
 
4. Implementation Product for Providing Additional Lessons. 
 
a. Increasing Students’ Abilities 
 
It is intended for the evaluation at this stage to determine how far student learning 
achievements are from the specified program objectives and how effective the 
program is. This evaluation is part of the implementation of giving additional 
lessons at SMA Negeri 3 Banyuasin III. The kids’ skills have improved in this area. 
After all the content has been given and clarified, the instructor conducts an 
evaluation for use in class, which is done just before the course concludes. The 
purpose of this assessment is to determine how well pupils comprehend the subject 
that has been covered. To ensure that activities are carried out successfully and 
efficiently, SMA Negeri 3 Banyuasin III evaluates the execution of offering additional 
lessons from the planning to the implementation phases. The teachers will reflect 
after evaluating the additional lessons’ activities and after hearing from the 
principal. 
 
From this point on, several things were learned that should be taken into account, 
specifically the implementation’s flaws and weaknesses. To achieve the best results 
moving forward, weaknesses in the activity’s implementation process must be fixed. 
Even if the execution of the evaluation is not yet perfect, the school consistently 
monitors and evaluates all extracurricular activities carried out by educators, 
according to the principal and teachers. According to an interview with a teacher at 
SMA Negeri 3 Banyuasin III, the activities had been carried out systematically by the 
designated schedule but needed supervision and evaluation from superiors because 
some teachers taught as they pleased or occasionally had absent students. However, 
they have not been successful in the implementation of the evaluation. Indicators of 
growing pupils’ abilities in the implementation of additional lessons have gone well. 
This is because evaluation operations only involve reports from teachers, and 
superiors do not do oversight or evaluation. As a result, the implementation is not 
ideal. 
 
According to an interview with a teacher at SMA Negeri 3 Banyuasin III, the 
activities had been carried out systematically by the designated schedule but needed 
supervision and evaluation from superiors because some teachers taught as they 
pleased or occasionally had absent students. However, they have not been successful 
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in the implementation of the evaluation. Indicators of growing pupils’ abilities in the 
implementation of additional lessons have gone well. This is because evaluation 
operations only involve reports from teachers, and superiors do not do oversight or 
evaluation. As a result, the implementation is not ideal. 
 
D. Conclusion 
 
The process of continuing education and the value of hiring qualified teachers. This 
further emphasizes how crucial it is to comprehend every facet of the subject matter 
being taught. The article finishes by stressing the need for subject-matter expertise 
and humor in teachers. Implementing and evaluating Additional Learning (SMA 
Negeri 3 Banyuasin III). It concentrates on goal-setting, priorities, design, and 
evaluation outcomes. The text also discusses the family economy, the long commute 
to school from home, and the frequently rainy weather. Discussions at SMA Negeri 3 
Banyuasin III have turned to Additional Learning (PPLA) as a subject. This is based 
on the conclusion that additional funding from the government is required because 
the required sum is higher than the budget for the schools. According to the text, 
educational facilities, particularly instructional procedures like buildings, 
classrooms, benches and sitting, equipment, and media to assist learning activities, 
are tools used to directly support learning mechanisms. The requirement for 
facilities and infrastructure, specifically teachers who are knowledgeable in their 
subjects by their level of expertise and the average teacher, is inextricably linked to 
PPLA. The process of continuing education and the value of hiring qualified 
teachers. This further emphasizes how crucial it is to comprehend every facet of the 
subject matter being taught. The article finishes by stressing the need for subject-
matter expertise and humor in teachers. 
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